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PMC SUCCESS STORY:  
Uniform reporting and taxes
Vehicle development has changed significantly in the last 20 years:

Significantly more vehicle projects are being executed simultaneously and in shorter cycles. Project management must be 
conducted along different reporting cascades and cross-vehicle process chains. The consequences of measures taken must be 
made visible in the overall context of vehicle developments.

One answer to this is the establishment of a 360° evaluation of the development status of the products and vehicles, which also 
conforms with the different views and working methods of the participating divisions. In this way, the requirements of product 
management, development areas, finance and controlling, and production for vehicle reporting can be met during the pre-series 
and series development phases. 

PMC, Project Management Cockpit is the uniform reporting and control system for all BMW Group 
vehicle development projects. The application is integrated into a data system network and generates 
reports in real time along reporting cascades. This allows makes project and corporate management 
to meet today’s requirements. Before measures are implemented, the effects on one‘s own area of 
responsibility as well as the impacts on projects outside the user‘s responsibility that are not visible to the 
user can be simulated. This makes overall project control possible. 

TopLogic uses algorithms for creating evaluations that take the significance of decisions into account. By means of approach 
curves, measures with regard to the proximity to the SOP are also considered and weighted. In reports, existing evaluations can be 
overridden in a comprehensible manner without changing the underlying database.

The benefits of this application are manifold:

• Full vehicle reports are calculated and generated in real time.

• Rule-based import interfaces ensure that accurate and correct data is used for the calculations. Processing and transmission 
errors are excluded.

• In the report cockpit, the evaluations that require action by the user are clearly highlighted.

• Reporting is done using unified algorithms and report templates.

• TopLogic stores historical data. This allows the user to access previous states of the database without requiring the user 
explicitly generate earlier versions.

• These time travels within the database enable „if / else“ simulations or difference analyses using historical data.

PMC is the single source of truth for ongoing vehicle development projects. The web application can be used on various devices. 
For working outside the application, report files, individual reports and individually generated evaluations are made available via 
standard export interfaces.
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